Process

Output

|Becomes input to

Scope Planning

Scope statement

Scope definition
Scope verification
Activity definition
Resource planning
Quality planning
Procurement planning

Initiation

Project charter

Scope planning
Risk management planning

Scope Definition

WBS

Scope verification

Scope change control
Activity definition

Resource planning

Risk management planning
Cost estimating

Cost budgeting

Project Plan Development

Project plan

Integrated change control
Project plan execution
Team development
Information distribution
Performance reporting
Scope verification

Risk Mgt Planning

Risk Mgt Plan

Risk identification
Qualitative Risk analysis
Quantitative risk analysis
Risk response planning
Risk monitoring & control
Cost budgeting
Schedule development

Schedule development

Proj schedule

Cost budgeting
schedule control

Proj plan exceution

Work results

Contract administration
Quality control

Scope verification
Information distribution
Performance reporting




