Best Practices for Information Technology
by Robert Perrine

This version has been retired. Please logon to http://www.robertperrine.biz and get the
updated version. The update is in four parts.

Summary of Best Practices for Information Technology

The theme in this book is the need to align all the efforts in an Information Technology shop.
The chapters describe the need for vision, best practices for projects, operations, governance
and how to measure the results. The book is filled with short stories about how things really
work today and how they will be better tomorrow.

Survey of HR for Projects

The theme in this book is the human relationship aspects of project management. The chapters
survey the best known models of organizational psychology, leadership and organizational
management. The concluding chapter describes an integrated model of organizational psychol-
ogy and explains how this is relevant to project management and team formation.

Communication Deficiencies A Case Study in Project Management

In this fictionalized case study, Robert Perrine describes what a typical project looks like within
information technology. The project is already behind schedule when Robert arrives. There is
no agreement on scope and the project budget is being siphoned away. Somehow Robert needs
to bring the team together and get the work accomplished before they run out of time, money or
sanity.

Workplace Ecology A Case Study in Project Management

In this fictionalized case study, Robert Perrine describes what a typical project looks like within
information technology. The project begins with the idealistic goals of formalizing best prac-
tices for project management. Towards the end the project is just a mad scramble to avoid disas-
ter.

If you have any questions or comments, please connect to http://www.robertperrine.biz and

send an email to Robert.

Thank you.
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