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ÅThe Update 

ÅBrief Focus on Integration 

ÅKnowledge Area Summary 



2004 Update Objectives 
ÅElaborate on Process Groups 

ÅExpand treatment of Integration 

ÅExpand treatment of Initiation 

ÅImprove consistency 

ÅExpand and improve Glossary 



2004 Update Constraints 
ÅMinimize re-tooling for registered PMPs 

ÅMaintain a single project focus 

ÅNo new Knowledge Areas 

ÅNo new Process Groups 



2004 Update Project Team 
Å266 volunteers 

ï98 from outside U.S. 

Å19 countries 

Å52 industries 

Å2900 FED comments submitted by 140 

reviewers 



2004 Update Results 
ÅProcesses updated within framework 

ï13 Processes renamed 

ï5 completely new Processes 

ï3 Processes reworked and relocated 



Structural Changes 
ÅNote the emphasis on Chapter 3 

ïSignificant rewrite 

ïMoved into a separate section of the book 

 



Chapter 3 
ÅNew Graphics 

ÅEliminates Facilitating and Core 

ÅEmphasis on Project Management Plan 











Develop Project Management Plan 



  
ÅThe Update 

ÅBrief Focus on Integration 

ÅKnowledge Area Summary 



Integration 
ÅBegins earlier 

ÅIncreased emphasis during project 

ÅEnds later 

 



Project Charter 
ÅProject Manager contributes to Charter 

ÅMinor change in content 

ÅBetter explanations 

 



Project Charter 
ÅElaboration on what was implied 



Project Plan 
ÅMinor changes in wording 


