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A The Update
A Brief Focus on Integration
A Knowledge Area Summary
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2004 Update Objectives

A Elaborate on Process Groups
A Expand treatment of Integration
A Expand treatment of Initiation
A Improve consistency

A Expand and improve Glossary
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2004 Update Constraints

A Minimize re-tooling for registered PMPs
A Maintain a single project focus

A No new Knowledge Areas

A No new Process Groups
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2004 Update Project Team
A 266 volunteers

I 98 from outside U.S.
A 19 countries
A 52 industries

A 2900 FED comments submitted by 140
reviewers
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2004 Update Results

A Processes updated within framework
I 13 Processes renamed
i 5 completely new Processes
I 3 Processes reworked and relocated
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Structural Changes

A Note the emphasis on Chapter 3

i Significant rewrite

I Moved into a separate section of the book

PMBOK 2004

Prior Version

Section 1
Introduction
Project Life Cycle and Organization

Section 1
Introduction
The Project Management Content
Project Management Processes

Section 2
Project Management Processes for a Project

Section 3
9 Knowledge Areas

Section 2
9 Knowledge Areas

Section 4 Appendix

Section 3 Appendix

Section 5 Glossary and Index

Section 4 Glossary and Index




<P, . L PMI Orange County

Chapter 3

A New Graphics
A Eliminates Facilitating and Core
A Emphasis on Project Management Plan
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Flow Chart Legend

Diagrams throughout the Guide show basic steps and interactions.
Many additional interactions are possible.

Process Group Process External to Process

_—
Process flow
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Monitoring &
Controlling Processes

Planning
Processes

Initiating Closing
Processes Processes

Executing
Processes
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A The Update
A Brief Focus on Integration
A Knowledge Area Summary
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Integration
A Begins earlier
AIncreased emphasis during project

ater

PMBOK 2004

Prior Version

Develop Proj

ect Charter

(from Scope / Initiation)

Develop Pre
Statement

iminary Project Scope

Develop Project Management Plan

Project Plan Development

Direct and Manage Project Execution

Project Plan Execution

Monitor and

Control Project Work

Integrated Change Control

Integrated Change Control

Close Project

(from Communications /
Administrative Closure)
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Project Charter
A Project Manager contributes to Charter
A Minor change in content
A Better explanations
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Project Charter
A Elaboration on what was implied

PMBOK 2004 Project Charter

Prior Version

Assign the project manager while the charter
is being developed

The project manager is identified in the
charter and assigned to the project.

Projects are usually authorized external to the
organization that will execute the project

The charter is created by a manager external
to the organization that will execute the
project.

Business need

Business need

High level project description

High level project description

Assumptions

Assumptions

Constraints

Constraints

Requirements from: sponsor, customer and
other stakeholders

Product requirements

Purpose

Milestones

Stakeholder identification and needs

Project organizational chart

Justification

Cost estimate and return on investment
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Project Plan
A Minor changes in wording



