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Purpose  
The purpose for this document is to explain the conceptual model that I use 

when doing research and writing.  I use òModel 5-Bó, the diagram shown above, 

when I explain these concepts to others. I use òHouse-3Dó, shown below, when 

I do my research. These models express identical concepts. òHouse-3Dó 

includes notes about the psychological theories underneath these  models. 

òModel 5-Bó substitutes symbols for that text. My goal in this paper is to 

explain the thought that went into òHouse-3Dó and how that model was 

transformed into òModel 5-Bó. 
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Abstract  
The diagram, below, illustrates the model that I use when I do my research . 

This model  was assembled based on my understanding of constructionism. The 

horizontal axis of love and antagonism is based on my understanding of 

relational therapy which I adopt from the Christian concept of love and the 

Rogerian concept of unconditional positive r egard. The vertical axis is based on 

Festingerõs concept of cognitive dissonance blended with my understanding of 

cognitive behavioral therapy. The dimension of depth is built on my 

understanding of developmentalism which I absorbed best from Kegan, Erikso n 

and Kuhn. Within the depth of structural developmentalism I integrate 

Prochaska and DiClementeõs stages of change. Within the matrix of love and 

dissonance I integrate helping models which gelled  when I studied a work by 

Brickman. The purpose for this pa per is to des cribe this tool and illustrate  how 

I use it.  
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Introduction  
I first began trying to define my world view in 1976 when I spent considerable 

time trying to understand how Mahatma Gandhi, Jesus and Martin Luther 

King, Jr. could all preach a simil ar message and yet act so differently. During 

the next thirty years I worked on that puzzle while also focusing on a career.  

In 2000 I was puzzled by the bizarre appearance and disappearance of the 

òdot-com bubbleó ð a major business effort aimed at capita lizing on the world 

wide web. I set out to understand the concepts that drove data processing 

organizations. From there I worked to finish my circumnavigation of nearly 

every job position within data processing. I was soon certified as a project 

manager, a  service manager, a specialist in metrics and a data processing 

auditor. With those tools I set out to teach those concepts. My teaching 

materials are posted at : http://www.robertperrine.biz/menu /index.html . 

I next set out to write a book to explain best practices for data processing. The 

results of that effort are a work posted on the internet at : 

http://www.robertperrine.biz/bpit/index .html . The end result was that I 

learned that all the best concepts mean little when they do not serve the goals 

of the people with power.  

Out of that research I found a two -dimensional framework that combined 

relationships with awareness . I then decided t o probe that framework in detail. 

My research efforts are documented on the internet at: 

http://www.robertperrine.biz/Vision/index.html . 

Out of this effort I learned that my life is most satisfying to me when I follow a 

discipline. And the discipline that works best for me is known as òstudyó. The 

bpit and vision projects illustrate my discipline at studying what does not fit. I 

find that s tudying the parts that do fit tends to be satisfying but empty. I find 

that studying the parts that do not fit is difficult and yet those are the areas 

that are most likely to help me grow. For example, the model I creating during 

the vision project incorp orates techniques I studied while researching al cohol 

and other drug counseling . 

Finally I found model 5 -B, shown  on the cover of this paper. My goal now is to 

write books that explain that model. This paper is a tool that I use to organize 

my thoughts so that those books are clear, concise and consistent.  

I hope you find this paper interesting. If you would like to dialogue regarding 

these concepts, please send an email to mailto:robert@robertperrine.biz . 

  

http://www.robertperrine.biz/menu/index.html
http://www.robertperrine.biz/bpit/index.html
http://www.robertperrine.biz/Vision/index.html
mailto:robert@robertperrine.biz
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Change  
I have spent a lot of time thinking about, studying and implementing change. 

The way I understand it is tha t there is a progression of five change 

increments.  

¶ Inertia ð we prefer not to change and will work hard to avoid doing so.  

¶ Assimilation ð this term was adopted by Piaget to describe the way we fit 

new information into our current thought processes. Trivia , for example, 

fits nicely into our brains and seldom disturbs our sleep.  

¶ Constructionism ð my understanding of this term is that we form mental 

patterns that behave like habits. I know how to find my way home 

without putting much effort into it. I know pe ople instantly if I see them 

where I expect to see them doing what I expect them to be doing. I might 

walk right by someone that I know well if that person is not where I 

expect and not doing something I would expect them to do. My mental 

image of this per son is linked to locations, ways of being and patterns of 

doing.  

¶ Stages of change ð these are the types of change that are the most 

familiar to us. They are bigger than constructs but smaller than a 

developmental stage. If hanging a new picture on your wal l is a type of 

assimilation and remodeling the building an illustration of 

constructionism then stages of change are more like knocking down the 

building and starting over. Stages of change are big and noticeable. But 

not as big as a regional urban renewal  effort ñwhich is more like the type 

of change that developmentalism describes.  

¶ Developmental stages ð a developmental stage change is a profound 

change. Piaget noted that big changes often occur in small increments. 

One mental  concept might shift from stage -four to stage -five while other 

parts of our life stay at stage -four  or  possibly stage -three . These 

increments of change are called accommodation. When enough 

accommodations accumulate we might experience a radical change 

because several subsequent accommodations occur almost 

simultaneously. Thus some people experience developmental change in 

small increments and some experience it as a major upheaval ð which 

might be called a spiritual transformation.  

I believe there is one u nifying model that links all of these concepts together. 

While I am searching for that unifying model I am going to work with these 

separate models ñwhich I describe in the next pages of this article.  
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Constructionism  

This is one of the weakest areas in my f ramework because I have not put the 

time into studying this philosophy. From what I understand, constructionism 

or constructivist philosophy implies that data comes to me and I organize and 

arrange that data to give it meaning. We can both look at drug abu se statistics 

and see different meanings. We can both read a religious text and respond in 

different ways. Children grow up in the same home, go to the same schools and 

interpret events differently. We build an internal concept of the universe and 

then we assimilate new items into those concepts. Every once in a while we add 

a new concept.  

I believe that the Christian religion does more good than harm and further 

believe that if we practiced it correctly it would be even more beneficial to all. 

Others belie ve that religions are bad and can list the numerous atrocities that 

religious conflicts create.  

I look at the problem of addiction today and I see pre -existing conditions and a 

failed social support system. Others look at addiction and see a disease. We 

can agree on the symptoms. We can agree on the behaviors. We can agree that 

the addict was predisposed and that person was vulnerable. We can agree that 

treatment works. I believe that treatment gives a person tools to cope while 

someone else may use the phr ase òrelapse prevention ó. 

We all have constructs. We all have conflicting constructs. I believe in the 

remission of addiction and I believe that addiction is triggered through 

environmental factors. I believe that light travels through space like a particl e 

and yet travels through a prism like a wave. Neither wave theory nor particle 

theory explains the real nature of light. Neither the social theory nor the 

disease model explain s the behavior of addiction.  

In my mind I have a personal relationship with Jes us Christ and I believe in 

the Holy Spirit and the Father God. As a constructionist I believe that 

everything that I know about the father, son and holy ghost came to me from 

outside, was absorbed into my mind and arranged in patterns that more or less 

con form to standard Christian theology.  

I find that sometimes I need to act as if a construct is true even when I doubt. 

For example, the disease model of alcoholism explains behaviors in a way that 

is accurate and easy to communicate to other. My faith in Je sus works best 

when I accept that he is the son of God and flounders if I think that perhaps he 

was just a wonderfully wise teacher. Facts are arranged into constructs. And 

those constructs form what can be called opinions or cognitions. And 

cognitions sha pe much of our behavior.  
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Stages of Change  

Stages of change are expressed in a 

variety of ways. One of the best known 

models is the Kubler -Ross explanation for 

the stages of grief consisting of: denial, 

anger, bargaining, depression and 

acceptance. The limi tation of that model is 

that the end state is death. Other models 

try to explore changes that lift the person 

to a higher state of being. Authors such as 

Pyzdek branch off from the Kubler -Ross 

model towards action as an alternative to 

acceptance.  
 

 

A dif ferent tact was taken when Prochaska and DiClemente described the 

òTranstheoretical Modeló (TTM). The stages they describe are: 

¶ Pre-contemplation: I am not 

interested in change.  

¶ Contemplation: I occasionally 

think about change but I am 

not willing to commit.  

¶ Preparation: I want to change 

and I am trying to figure out 

how to do so successfully.  

¶ Action: I am doing things so 

that I can change my life.  

¶ Maintenance: I successfully 

changed and now I am trying to 

hold onto what I gained.  

¶ Relapse: I have rever ted back to 

a previous stage.  

 

 

In the diagram shown above the process repeats endless on the same track. In 

life we learn new skills so we spiral outward. And we forget and lose skills so 

we spiral inward. My skill today at calculus is almost zero becau se I have not 

practiced that skill  in many years . If, tomorrow, however, I studied calculus 

then the constructs I previously acquired w ould  allow me to learn more quickly 

than would so meone who has never studied that subject . 

An addict will cycle through pre -contemplation, contemplation, preparation, 

action and might relapse. The next time the addict goes through this cycle they 

will already have the advantage of the skills they learned in the previous cycle.  
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I use this model in business processes. An exec utive prepares for action by 

hiring a consultant. The consultant then works with people who are in pre -

contemplation and contemplation to prepare them for action.  

Throughout life, I believe we spend most of our time in maintenance. I believe 

that a discipl ined life will challenge us to spend more time in action.  

Process  

Stages of change apply to people. 

Organizations formalize change and can 

implement change on a schedule that 

conflicts with the stages exhibited by the 

people in that organization. Shewhart and 

Deming found th at  well run projects go 

through a cycle. First they  plan, then execute 

(do), checks the results and finally  act to 

maintain the change. I worked with that 

model to change data processing processes. 

From that experience I found that Demin g 

presumed there is a vision for the effort.  

 

The revised model I use begins with a vision, 

uses governance to regulate the process, uses 

projects to make changes, uses metrics to 

assess customer satisfaction and then uses 

operations to stabilize and maintain.  

 
 

People resist change. Organizations resist change. Governments resist change. 

And yet change occurs. And when it occurs there is friction because the people, 

organization and government change at different speeds and in different 

directions. For example, the government may create a law that dictates a new 

process. The organization resists, but realizes they must comply. The people 

resist and act as if they do not need to comply.  

Technology changes faster than most aspects of our society and I value change. 

Thus I work in technology because I like change and because the people who 

like technology like change.  

I prefer Process Theology to many other Protestant theologies because it 

integrates the concept that our understanding of God is growing. I prefer 

Liberation Theology to many other Catholic theologies because it integrates 

social change into an understanding of religion.  
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Process is how you change an organization. Process is how you stabilize and 

maintain consistency in an organization.  

Devel opmentalism  

Piaget first documented the changes in thinking that divide childhood into 

distinct stages. Many, including Freud, had observed these changes. Many 

have since worked to extend the structural concept into adulthood. The model 

that I work ed with before I found my three -dimensional models  is summarized 

in the following diagram and table.  

 

 

Stage  Name  Who do I care about?  Phraseology  Words  

0 Infant  Me This is...    

1 Selfish  Extensions of me  Can I...?  No 

2 Me-First  Myself with people as objects  I want...!  Why?  

3 Team-Player  Myself in relationship to people  I am...  Buté 

4 Role-Player  One group at a time  You and I are...  Vote on that  

5 Statesman  Multiple simultaneous groups  We should...  Althoughé 

6 Humanitarian  Multiple cultures  Humanity is...  Unity  

7 Ecological  Universal  Humanity should...    

 

Stage 1 ñ Selfish . Consider the story of Cain and Abel. When confronted Cain 

avoids responsibility. His behavior is self -focused and amoral.  

Stage 2 ñ Me-First . Noah brought his family into the ark. And yet, is there any 

evidence that Noah made any appeal to God to save his friends or neighbors?  

Stage 3 ñ Team-Player . As a youth we recognize not only family but we also 

have concerns for a network of social contacts. Consider the story of the 

visitors who came to Sodom to see Lot. The men of Sodom wanted to harm the 

visitors. Lot had compassion for these visitors and offered to let the men of the 
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city have his daughters if they would leave the visitors alone. Lot extended his 

concept of family to a broader circle. We learn to care for our br others and 

sisters and in stage -three we occasionally intervene on their behalf.  

Stage-three is where we spend most of our teen years. We become intently loyal 

to our favorite team, to our school or to our club. We love c ompetition with 

other schools or teams or clubs. Occasionally we might collaborate with a rival 

club but only if we can find some goal that allows us to make sense of the 

collaboration. Consider the relationships between the tribes of Israel and their 

neighbors as they followed Moses. Collaboration was despised and in nearly 

every situation in which it occurred we are told that it led to adverse 

consequences. Enemies negotiated treaties under false pretenses. Enemiesõ 

lives were spared only to become the ca use of ferment ye ars later. In stage -

three we think of us versus them with clear demarcations as to òone of usó 

versus òone of themó. 

Stage 4 ð Role-Player . In the USA today many people never grow past stage -

th ree. When someone reaches stage -four they valu e roles. Roles lead us to 

organizational structures as we use our roles to define who  we are. You can 

identify stage -four when there is awkwardness if you encounter someone in a 

cross -cultural situation. For example, if you meet a work friend in a social 

setting you might find that the personality you know from work is altered as 

the work role and the social role are distinct. Solomon was the person who 

brought institutional government to Israel. None of the kings that followed 

knew how to govern the whole like he did.  

One of the key characteristics of stage -four is our acceptance that people of 

different cultures can collaborate to solve shared problems. In stage -three we 

are focused on our groups and treat other groups with suspicion. In stage -four 

we brid ge groups.  

Stage 5 ñ Statesman . One of the problems that the early Christian church 

encountered was how to integrate the diverse people who were coming to their 

faith. In stage -three you are either like us or you cannot be one of us. The early 

Christians debated which foods to eat and which customs to follow. Teenagers 

use their social structure to define which music is good and which is bad. That 

is stage -three. The early C hrist ians then dealt with stage -four issues and had 

to create an organizational structure and define roles. Stephen was chosen as 

one of the first leaders who was not an apostle. The next issue the church 

faced was that of integrating diverse cultures into one body. Stephen worked to 

ensure that all of the diverse culture s were treated equitably. Stage -five is rare. 

One of the key factors that distinguish statesmen from politicians is the ability 
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to bridge cultures and balance the concern for each const ituency. People who 

reach stage -five are the leaders who unify society . 

Paul describes his life as a series of roles in whic h he fit into each of the stage -

three cultures that he encountered. And yet, Paul was always the same no 

matter where he was. Paul then used his perspective as an integrated person to 

define the organizational structure that he envisioned for his diverse flocks. 

And while Paul was the same to each flock, he recognized that each flock was 

unique and yet all were of the same body.  

Stage 6 ñ Integ rated. Stage -six is very rare. In stage -six we realize that we are 

only one cell in the vast body of humanity. In stage -six we understand 

reverability ð that the lives you and I live could easily be exchanged. The key 

theme in the Sermon on the Mount is th at the low will lifted and the mighty 

will be deflated.  

I explore the concepts of developmental psychology is more depth in my book 

òGrowth Rings: How We Get Connected.ó In that book I also expand the 

concept from personal psychology to cultural evolution.  

Social Change  

It was Kuhn who first took the concept of structural change and applied it to 

collective knowledge. He described the wide acceptance of the earth -centric 

view of the planets and the transition to the heliocentric view that followed 

Galileo's  observations.  

Vygotsky studied the social constraints of growth and found that we grow best 

when we experience an optimal gap called òproximal developmentó between 

where we are and what we see. Kohlberg experimented with social changes to 

help more studen ts grow to an age appropriate stage. Loevinger described the 

concept of òpaceró as a role model that demonstrates the next stage in a range 

of òproximal developmentó in order to pull people into that next stage. 

People might seek knowledge to assimilate. P eople work to form new 

constructs. People resist change and then decide they want change. But people 

seldom seek developmental change and no one seems to know how to actually 

trigger a developmental shift. In the model I work with I believe that love and 

dissonance create an environment that allows developmental change. I desire 

developmental growth and seek dissonance hoping to experience another stage 

change.  And then, when enough of us change, our culture changes.  

  



12 

 

Relationships  
I stumbled upon the conn ection 

between love and dissonance while 

studying organizational psychology. 

Blanchard and a few others had two 

dimensional models that described 

management styles. McClelland had 

organizational theories that I thought 

should fit somewhere onto one of 

thos e grids. When I found the 

relationship between love and 

dissonance I found a grid that allowed 

me to integrate Blanchard and 

McClellandõs concepts along with 

conflict resolution styles.  

 

 

When I tried to add Tuckmanõs group formation theory I found that I needed to 

extend the grid to the left into a second quadrant.  

I then searched for case studies where I could apply this tool and chose to use 

the Christian Bible for case study material. Those studies led to the discover y 

of two additional quadrants belo w the horizontal axis.  

The results from those studies form the horizontal and vertical axii  on my 

world view. When I then took this tool and applied it to the study of addiction  

counseling I found the connection that brings stages of change and 

development al change into this model as the third dimension.  

Do Unto Others  

Maslow formulated the concept of a 

hierarchy of needs leading to self -

actualization. It turns out that self -

actualization is a westernized 

individualistic concept that might or 

might not translate to other cultures. It 

also seems that my internal desire to 

achieve self -actualization might not be 

shared by people I encounter.   
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Some people have unmet needs at lower levels in the hierarchy. Carl Rogers 

formulated the therapeutic approach ca lled client -centered therapy. One of the 

key aspects he incorporated into that approach is òunconditional positive 

regardó. The concept is that I should relate to you in a positive, warm, non-

threatening way. Conflict makes us fear for our survival, safety  or social needs 

and blocks us from feeling free to change.  

Rogers did not emphasize unconditional 

love. More is not better. We feel safe 

when we are not obligated or smothered 

with love. We feel safe when we are not 

subjugated or in conflict. We sense th e 

honesty and intent of the other person 

and intuitively trust only relationships 

that seem believable to us.  
 

Martin Buber described dialogue as 

fleeting moments when we truly relate to 

another. We filter and mask what we 

mean. We block and filter what we hear. 

We need to intentionally work at 

relationships in order to understand 

each other. We do not trust relationships 

in which we are not understood.  

 

Cognitive Dissonance  

Harmony is when singers work together as a team. The most 

important tool to a singer is their ear. Dissonance is the difficult 

work required to sing in a way that the ear tells you is not 

melodious in order to produce a result that is melodious. It is 

hard work and it requires careful listening and an extra effort. 

Fortunately we ha ve the ability to hear. Sadly we often choose 

not to hear. We find it inconvenient to listen to things we do not 

like. We find it inconvenient when people tell us that problems 

are complex and solutions are hard. We train our ears to avoid 

hearing. To an e xtent this is important. We are surrounded by 

distracters.  

 

 

I read Festingerõs work on Cognitive Dissonance decades ago and retained that 

construct. When I fi rst started formulating the two -dimensional relationship 

required to connect Blanchard, McClell and and Tuckman I searched for the 

term that describes the vertical axii. Later, when I worked to integrate Cognitive 
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Behavioral therapy with Client -Centered therapy I found a reference to 

Festingerõs work and re-read that book.  

The concept I refer to here  is best explained by analogy. It is listening to a 

teacher and hearing information that you want. It is the desire to learn because 

you realize that what you already know is insufficient. It is recognizing the gap 

between what is and what should be. Stude nts feel dissonance when they 

realize the need to study. Addicts sense dissonance when they realize that their 

life is out of control. We sense dissonance when we see a social wrong. We 

sense dissonance when we realize that the life we live is not the life  we want.  

Cognitive Behavioral therapy uses dissonance in two ways. We can make 

information available that can be absorbed cognitively and thus change 

behaviors as we change constructs. Or we can change behaviors and thus 

cause the mind to sense an increas e in dissonance. We have a limit to the 

dissonance we will tolerate and thus if we cannot stop a behavior we will 

change our constructs to account for the behavior.  

If I am accumulating money while others are hungry I can change my 

behaviors or I can chang e my beliefs. For example, I could  start giving away 

money until th ere is less dissonance. Or I could  blame the other person and 

thus distract myself from the dissonance.  

Coping Styles  

As I continued to study this 

framework I learned that  there are 

nine st ates of being. I documented 

my understanding of those nine 

coping styles and the nine helping 

methods in the book called 

òCoping Styles: Dealing with Life 

on Lifeõs Termsó. 

 
 

The state in the center is called tranquil. Most of us want to spend the majority 

of our time in the tranquil state because it takes less effort. Almost all of the 

transitions from one state to another will come back through this state.  

Hostile  is a state of being where we are high in antagonism while maintaining a 

low level of  dissonance. War, for example, requires antagonism with consensus.  
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If we are in conflict and become aware of the dissonance we transition into 

chaos. Pictures of war refugees increase our awareness of the results from 

conflict.  

If we are in conflict and ch oose to disregard the dissonance we transition into 

subjugation. Law enforcement officers often become hardened and tune out the 

pain that they see.  

When we are not in conflict and yet still seek to block our awareness of the life 

around us we become distr acted. Distraction takes effort. For example, we 

might fill our life with low priority activities.  Once we turn distraction into a 

habit we then learn how to deny there is anything wrong. And thus we 

transition from tranquility through distraction and end up in denial.  

When we are obligated we tune out the pain and then act with love. We might 

feel obligated to go to a social event to support our spouse even though the act 

is painful to us.  

I am pampered  when I expect you to give me loving kindness while ig noring the 

pain that it might cause you. Movie stars can become pampered because their 

sudden wealth attracts people who give them affection in exchange for money.  

Changing  only occurs  when we feel that we are in a safe relationship and are 

aware of the di ssonance. Classrooms and therapy sessions strive to create 

transforming environments.  Change, however, is hard work. People typically 

make small changes and then seek to recuperate before trying more change.  

Alignment is a very rare state. I found this sta te when I looked at Tuckmanõs 

model for team formation. In that model teams transition from tranquility, 

through conflict and reach a normal state of teamwork. Occasionally a team 

becomes so attuned with each other that their behavior is called òperformingó. 

The team members become intuitively attuned to the needs of the team ñand 

thus they are aware of the dissonance. The team members seek the good of the 

teamñand thereby express their affection for the team.  

Helping Methods  

There are nine helping methods  in this  framework. I incorporated this  pattern 

into my framework after studying Brickmanõs article on helping models. 

Repent : When an addict reaches the point where their life is chaotic beyond 

their control the first step is to admit defeat and wait on God  ð referred to in AA 

as the òHigher Poweró. This corresponds to Brickmanõs enlightenment model. 

Paul was truly penitent in Acts 9:1 -22.  
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Intervene : When the conflict between the addict and their supporters becomes 

more than the supporters can bear, they can  stop the antagonism, express 

their love and challenge the addict to stop their addictive behaviors. Jesus 

challenged the money changers in Luke 19:45 -48.  

Liberate : The addict is subjugated and held hostage by a disease. Professionals 

can treat the addict and cure them. Jesus cured the boy in Mark 9:14 -29 when  

no one else could help.  Brickman calls this the medical model ð the addict 

needs professional help to recover.  

Revive: The w ay out of denial is to wake up.  In John 11:1 -44 Jesus  revived 

Lazarus. In Ma rk 5:35 -43 Jesus revived the little girl. And i n Mark 14:32 -42 

Jesus revived the disciples from their sleep.  

Detach : It is easy to  get overwhelmed with obligations  for th ose we love and yet 

in doing so we often deny our own pain . We need to separate from  our 

obligations  so we can repair. In John 2:1 -11 Jesus reminds his mother that he 

is not obligated to her commands. In John 6:25 -40 Jesus tells the crowd that 

they seek him in order to obligate him to provide bread. He then goes on to 

explain that he is not  obligated to work miracles to appease their desires.  

Empower : An enabler expresses overwhelming love through actions that 

disregard the best interests of the person receiving the  gifts. Consider Martha 

in Luke 10:38 -42 who busied herself in making a meal when Mary saw that 

Jesus wanted an opportunity to teach.  In other contexts, Jesus empowered the 

disciples when he sent them on their first mission (Mark 6:7 -13).  

Brickman calls th is the compensatory model and describes it by saying that we 

attempt to compensate for a deficiency that the addict did not create. Marlatt, 

Miller, Prochaska, DiClemente and numerous other researchers working on 

addiction appear to subscribe to this model  and there are occasional debates to 

weigh the merits of the compensatory model against the medical model.  

Tranquil: In the tradition of the silent Quakers this is called centering. In 

Matthew 14:13 -23 Jesus fed five thousand and then went away alone to pr ay. 

Learn : A teacher creates an environment in which a student can learn. I wrote 

this article so that you can learn. But I cannot learn for you, you need to do it 

yourself. In Luke 22:39 -46 Jesus takes the disciples to a place to pray, asks 

them to pray, prays himself, and yet they sleep.  

Disciple : It is my conjecture that we adopt the discipleship model when we 

truly believe in the moral model and when we truly love the person who desires 

help. We teach the person to fish. Discipleship is the ultimate goa l of the 
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church (Mark 16:14 -18). Discipleship is the technique used by twelve step 

programs. Discipleship is a dynamic process.  

The helping models are dynamic. I learned to appreciate state transitions from 

Vroomõs work on contingency management and Blanchard concept of 

situational management.  
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Dynamics  
When I first studied Tuckmanõs 

concept of team formation I 

plotted the team states as a state -

transition diagram. Then I found 

the pattern that allowed me to 

show team formation states on 

the grid wit h love and dissonance. 

This let me see that the states of 

being are not static. We transition 

between states.   

 

I then turned to case studies in 

the Christian Bible and found that 

I could plot the path taken by the 

woman caught in adultery as 

described in John 8:1 -11. She is 

in conflict with the law. She is 

taken away by a mob and I cannot 

think of anything that would be 

more chaotic than standing in the 

midst of a mob that is about to 

torture you to death by throwing 

rocks at you. Jesus calms the 

crowd,  changes their hearts and 

they leave. Jesus speaks to the 

woman and she replies calmly, 

accepts Jesus request to change  

her life and aligns her will with 

his. The òdanceó is from hostile to 

chaotic to tranquil to changing 

and into aligned . 
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As I continu ed experimenting with this tool I found that the patterns in other 

stories are more complex. Consider the comparison of the story of the 

encounter between Jesus and Pilate told in the four gospels and shown in the 

following graph.  

 

I modified this approach 

when I got to the complexity 

of the book of Job. Consider 

the shaded areas shown on 

the graph  shown on the 

right . Those areas indicate 

the range of behaviors 

demonstrated by the four 

principal characters in that 

work. Job stays centered, 

but expre sses alignment, 

chaos, subjugation and 

obligation. His friends speak 

mostly about obligation.  

 
 

I put this tool to use in exploring relationships at home, work and in outside 

activities. I tried to explain to people that their behaviors were focused on 

conflict and that we could not move forward until we all returned to calm. I 
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tried using this model to create calm so that I could lead people into 

transformation. And I tried using this model to assess my own behaviors and 

get myself back into tranquility so I could focus on transformation.  

I found that changing myself exerts influence on others more powerfully than I 

had previously realized. I attribute that effect to systems theory. I accept the 

concept that minute changes in the environment are detected by those around 

and we then adapt our behaviors accordingly.  

Intentionality  

We choose our coping styles . We choose our helping methods . We choose how 

much or how little attention we will pay to the dissonance. We choose which 

stage of change we want. We, however, do not seem to have the ability to 

choose our developmental stage  ñ but we can choose whether or not we make 

use of the stage that we have achieved.  

Then we choose whether or not we desire knowledge that we can assimilate. We 

choose whether to liv e with old constructs or build new ones. We choose 

whether or not we seek the transformations that are possible knowing that 

those transformation might lead to a radical change in our thoughts that could 

be a developmental stage change or a spiritual awake ning.  

We shape our environment. We choose whether we will dialogue with those we 

meet or treat the other person as an object. We choose how we want to 

structure our communications.  

Consider the following two illustrations of a very small organization. By 

intentionally changing the pattern of communication the operation of the 

organization i s improved. By changing the structure of the organization, life 

became better for the people in the organization.  

 

The state of being that I seek as my starting place is  tranquility. The state of 

being that I seek to use when I can exert the energy is changing . My goal is to 
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achieve alignment periodically. My desire is to spend more time in alignment, 

and more of the time when I am not in alignment changing . My goal is to  

minimize the time I spend being  chao tic , hostile, subjugated, denying, obligated 

or  pampered . My goal is to help people give up being  chao tic , hostile, 

subjugated , in denial , obligated  or  pampered  so they can spend more time in 

tranquility. My desire is t o help others learn the discipleship pattern of 

tranquility to changing to aligned . 

 

Kinetics  

My first masterõs thesis was about change in a 

church. In that paper I described a primitive model 

of change that I called the Tiddlywinks model. My 

premise was that organizations resist change, and 

once compelled to change advance almost at once 

to a new state where they again experience inertia. 

The concept was related to the childõs game in 

which pressure is applied to small plastic disks 

which then jump to som e new location. The disks 

will not move unless pressure is applied. They 

move once and then stop movement again until 

more pressure is applied. There is an òOld Realityó 

which is replaced by a òNew Realityó and soon it is 

as if the òNew Realityó is what had always been.  

 

 

My second masterõs thesis was focused on iterative software development. My 

premise in that paper was that it is better to create something small and put it 

to use rather than perfecting something that is not used. This paper reflects my  

preference to put incomplete works into circulation rather than wait until I 

have all the answers.  
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I have used both of those constructs and now refer to the second approach as 

Kinetics. I have made excellent use of it on several projects where I create 

something small and primitive. I then put that small creation into circulation 

and wait to see if someone will adopt it. In essence, I seek someone who senses 

the dissonance that this object is incomplete, senses that there is a safe 

neutral environment to w ork in and is willing to transform the primitive object.  

I used Kinetics when I created my teaching materials, used those materials to 

document best practices and used those results to expand the two -dimensional 

model into my current three -dimensional mode ls. I then adopted òHouse-3Dó 

as the foundational framework until I encountered one obstacle. When I went 

back to the Book of Job to explore the third dimension, I realized that the two -

dimensional plot I previously used was not suitable for a three -dimens ional 

study. I then reworked that material and plotted it onto a radar chart.  

 

And with that change in plotting technique, I transformed òHouse-3Dó into 

òModel 5-Bó. òHouse-3Dó required manual plotting of vectors. òModel 5-Bó is 

designed so that data from  a spreadsheet can automatically generate a graph.  

This ties into the theme of Kinetics because this new plot is pointed towards 

subjugated while the old plot pointed towards obligated. My first attempt was 

based on an assumption that the core relationship  in that work was the 

relationship between Job and God. My second attempt came up with a different 
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result because I was better able to focus on the relationship between Job and 

his advisors.  

When I first studied Job I learned that Jobõs advisors believe that God is 

obligated to act in a manner consistent with their theology. In my second study 

I learned that his advisors wanted to subjugated Job because they were in 

conflict and failed to understand his position. Both understandings are right. It 

is by hold ing information tentatively that I am free to see both interpretations.  

Discipleship  

My understanding of discipleship is that it is a pathway. I see this pattern in 

the way that Jesus lived during his years of public ministry. He spent 

considerable time in  prayer ñwhich I believe is the helping technique called 

centering . He spent considerable time teaching ñ which I believe it the helping 

techniqu e that moves us from tranquil  to changing . He spen t considerable time 

aligned  with God ñwhich I believe demonstra tes the result from discipleship. I 

believe this pathway is lived by centering myself, engaging in the world as fully 

as possible with the expe ctation that I will be chang ed, all the while doing all I 

can to maintain my alignment with my ideals.  

The highes t power that I know of I call God. I cannot be like God and so I turn 

to Jesus as my role model. I am not strong enough to be like Jesus so I turn to 

the Apostle Paul, Mahatma Gandhi and Martin Luther King, Jr. as examples of 

people who lived disciplined l ives and changed the world. I believe that those 

three individuals were called to greatness because there was a need for 

someone to fill th ose role s at those times . Today I aspire to be more like Bill 

Wñwho founded AA, or perhaps Melody Beattie ñ who publi shed a book, or 

perhaps Michael Cole ñwho opened doors from the USA to the USSR.  

I believe that discipleship requires that I explore dissonance. Peter Senge 

reminds us to explore the options for òandó rather than choosing òoró. Eliyahu 

Goldrattõs òthinking processó focuses on dilemmas and recommends that we 

resolve the dilemma with an answer that meets both needs rather than 

choosing between sides.  

I believe that discipleship is the traditional path that changes lives. I see 

discipleship expressed in religio n, twelve step programs, schools and in 

professional certifications. But in my opinion I see too little of it expressed in 

daily living.  

I believe we need to be challenged. I think this is the traditional approach to 

growth. For example, I believe that the  giant ground drawings found in South 

America are a mental exercise program. I think that people would walk the 
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lines and then be asked to describe what it was that the image represented. 

That was an exercise in mental discipline.  

I believe that the Book o f Revelation in the Christian Bible is a mental exercise. 

I believe that once we gain the proper perspective we will be able to understand 

it. I believe that too much of what has already been written about that book are 

attempts to focus on one side or ano ther of a multi -faceted dilemma. I believe 

that the answer is in òandó, not òoró. 

Based on my understanding of discipleship, I have set large goals for myself. I 

look at the example that John Kennedy set for the USA and USSR when he 

challenged both to buil d a system that would allow a human to walk on the 

moon. I believe that the challenging task caused us to learn and grow. I believe 

that the actual result was more powerful for the imagination than it was 

significant for science.  

  



25 

 

Next Steps  
When I update d this article in 2009 I planned to be directly involved in 

addiction counseling. Since then I have come to understand that my role is to 

be a writer. And thus I have written several books to take the concepts 

contained in òHouse-3Dó and òModel 5-Bó and translate those concepts into 

simple terms. The three books I have underway now are:  

òHow Big Is Your Fishbowl? ó This book lightly touches all the pieces  in these 

models . This is the best place to start. I wrote this book in response to 

feedback I had from f riends who read preview versions of Coping Styles and 

Growth Rings.  

òCoping Styles: Dealing with Life on Life's Terms ó This book explains coping 

styles and helping methods in more detail than the Fishbowl story. This work, 

however, is only focused on two -dimensions in the three -dimensional model.  

òGrowth Rings: How We Get Connected ó This book describes my exploration of 

developmental psychology as a social tool. Developmental psychology is the 

third dimension. Growth Rings and Coping Styles, when put t ogether, describe 

all three -dimensions in my thinking model.  

I am also planning a follow up book in which I will explain that society is like a 

pool of water. Our actions disturb the pool. Ripples of hostility take generations 

to quiesce. Ripples of love g enerate synergistic responses that multiple.  

In that book I also need to explain the idea that knowledge is layered. I have 

personal knowledge. Together, you and I share knowledge. Beyond that there is 

knowledge held by our society which neither you nor I hold in our minds. I 

think I first encountered this  thought through  Ray Bradbury õs short story 

which became the novel  Fahrenheit 451 . In that story  individuals each 

memoriz ed one specific book so that their community became  a library.  

Vygotsky  had already expressed this concept years earlier, but we had to get 

through the cold war before Vygotsky õs works could reach the USA. Ridley has 

recently touched on a similar thought and linked it to economics.  For me, the 

concept became tangible when I w orked with clustered databases, load 

balanced web servers and virtualized computing environments. Those 

technologies gave us virtual access to information detached from the physical 

presence of the underlying data.  

I adopted this philosophy when I created my first web site. I have personal 

knowledge and I had knowledge that I was willing to share. I had previously 

held my knowledge more tightly because so much of what I have created has 

been stolen. And then I had a breakthrough. I finally realized that kno wledge 
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belongs to society. I am just one cell in th e social body. I am expendable. 

Society will continue long after I am gone. So now I push my thoughts onto the 

internet expecting them to be stolen.  

An idea that I hold has little value to society. An idea  that travels is an idea 

that others find valuable. So I plan to divide my work. I will write books to 

publish and hope that I can buy food and pay my rent by selling those books. 

And I will do research which I will freely share hoping that what I write wi ll be 

worthy enough to escape my grasp and enter into our social knowledge.  

My goal is to eventually see Coping Styles and Growth Rings published as a 

combined book for those who want to understand Model 5 -B. My goal is to 

eventually publish a collection o f short works like Fishbowl which, taken 

together, will explain Model 5 -B in a format that is accessible to everyone.  

 


